Mail Preparation Total Quality Management Standards 
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The Mail Preparation Total Quality Management Standards define the levels of performance mailers must meet to be certified as producing high quality mail on a reliable basis.  A team of mail industry members, Postal Service professionals and certified quality engineers, developed the current update.  This ‘Upgrade’ of the MPTQM Standards is designed to complement the existing mailing standards described in the Domestic Mail Manual (DMM) and other Postal Service directives and the original MPTQM Standard.  These upgrade targets preventive actions focused on the areas where quality problems were experienced in present and past mailers’ operations.  

Because the mail preparation process is composed of several sub-processes or phases, the MPTQM program includes standards for each phase.  It also includes Standards for two areas related to the management of a quality program.  By complying with the Standards, mailers significantly reduce the chances of producing defective mail products.  The figure below identifies the phases and management areas included in the MPTQM program: 
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Program Management

Key Elements

Machine maintenance, testing &

Customer quality and preliminary driver QA

Primary mailpiece quality checks; mailing integrity

Internal mail movement control

Barcode integrity; sortation quality

Tray/APC/pallet loading controls

Overall mail quality checks; documentation

Employee, system and USPS feedback

Management and employee responsibility & authority

Process design, control, and monitoring

TQM continuous improvement & control measures

Organization Management

Process Management

CI Management


During External Assurance Reviews, company managers and quality assurance specialists, as well as Postal Service officials, audit the MPTQM program to learn how closely the company comes to meeting the Standards.  Because both mailers and the Postal Service use the same standardized assurance review checklists, there should be “no surprises” as review teams come up with consistent results.
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Sweepers


P12.  Transfer mail from the machine to trays as follows (sweepers):
· check barcodes on the mail,

· place mail in the correct tray,

· check postmark or dates sprayed by the MLOCR,

· compare postage codes sprayed on mail pieces with the postage type/amount affixed. 

· Stop processing immediately when a critical error is detected.

· Compare Zip Code of first piece in the handful to the tray tag as one check in the process.

******

1. To be certain that mail will not be have to be reworked or be misrouted by the Postal Service.

2. To be certain that recipients will not perceive their mail as being delivered late.
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MQC Certificate
   















r(x) retention period for any record required by the standard





Example of title for the file or record








The objective(s) this standard intends to achieve





The standard
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The “checkmarked” statements (() under each standard describe actions or methods mailers may use to help meet the requirement
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