Mail Preparation Total Quality Management Standards 
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The Mail Preparation Total Quality Management Standards define the levels of performance mailers must meet to be certified as producing high quality mail on a reliable basis. The MPTQM Standards are designed to complement the existing mailing standards described in the Domestic Mail Manual (DMM) and other Postal Service directives. 

Because the mail preparation process is composed of several sub-processes or phases, the MPTQM program includes standards for each phase.  It also includes Standards for two areas related to the management of a quality program.  By complying with the Standards, mailers significantly reduce the chances of producing defective mail products.  The figure below identifies the phases and management areas included in the MPTQM program: 
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Production Phases

                             

Key Elements

Mailpiece Design

Design Control

Data Preparation

Mailing List and Presort Software Control

Printing

Laser Imaging Control

Inserting

Mailpiece Quality

Finishing

Mailpiece Quality

Sorting/Preparing

Tray/Tray Tag/

Sortation Integrity

Containerizing

Tray/APC/Pallet Loading Control

Presenting

Product/Documentation Control

Quality Inspection

Overall Process Quality Control

 

Program Management

Management and employee responsibility & authority

Process design, control, and monitoring

TQM continuous improvement & control measures

Organization Management

Process Management

CI Management


During External Assurance Reviews, company managers and quality assurance specialists, as well as Postal Service officials, audit the MPTQM program to learn how closely the company comes to meeting the Standards.  Because both mailers and the Postal Service use the same standardized assurance review checklists, there should be “no surprises” as review teams come up with consistent results.






















Figure 2.1  Overall MPTQM Process Flow Diagram

The MPTQM Standard is structured around the production process illustrated in figure 2.1.   The overall result of each day’s activities is reviewed from a quality perspective to check for new ways to improve the mail.  The Standard also describes the level of excellence and control expected from a committed management.  The resulting “Program Management” structure is comprised of three sets of interlaced standards:  “Organization Management”, “Process Management”, and “Continuous Improvement Management.”

Mail Preparation Total Quality Management Standards 

The Structure






3  
Postal MQC

Certification


MD8.  Illustrate that at least one individual currently is certified under the Postal Service Mailpiece Quality Control program, having passed the course exam with a 90% or better.  (Certification is valid for 2 years)

· The person assigned to review and provide quality control for mailpiece designs (in both the design and receiving functions) must be certified.

· Order MQC Training Guide from the Postal Service and maintain in reference library.

· Maintain USPS certification in employee personnel folder.
*********

To ensure that adequate knowledge is available when pieces are designed to meet USPS standards.
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MQC Certificate
   




















QUALITY INSPECTION














r(x) retention period for any record required by the standard





The standard





Example of title for the file or record





The “checkmarked” statements (() under each standard describe actions or methods mailers may use to help meet the requirement
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         Production Phases                             Key Elements


Mailpiece Design



Design Control



Data Preparation



Mailing List and Presort Software Control



Printing



Laser Imaging Control



Inserting



Mailpiece Quality



Finishing



Mailpiece Quality



Sorting/Preparing



Tray/Tray Tag/Sortation Integrity



Containerizing



Tray/APC/Pallet Loading Control



Presenting



Product/Documentation Control



Quality Inspection



Overall Process Quality Control













































 Program Management 







Organization Management



Process Management



CI Management











































Management and employee responsibility & authority



Process design, control, and monitoring



TQM continuous improvement & control measures
























