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A “friendly”

he Postal Service has
T been developing a

new First-Class Mail
service called Friend-to-
Friend Mail (FTF) for use
in your marketing mix. FTF
will be an innovative new
way for advertisers to deliver
a message to potential cus-
tomers by using their cur-
rent customers. It works like
a “referral” from one friend
to another. And it really works
— because you listen to your
friend’s recommendations, right?
Mailers will be able to use FTF to
promote products or services, meet-
ing notices, thank-you notes and

other applications.

On April 10, 2003, the Postal
Service closed entry into the pilot
test of FTF so that efforts can con-
centrate its efforts on the steps

necessary to turn Friend-to-Friend
Mail into a permanent service
offering.

Current test customers are
allowed to distribute already-pro-

note for you

duced cards until July 31,

2003. After that date, no

additional distributions of
cards will be permitted.

Feedback from cus-
tomers and information
gathering during the pilot
test are helping USPS gauge
market receptivity, deter-
mine technical requirements
and identify operational con-
siderations for Friend-to-Friend

Mail.

You can get more information
about the Friend-to-Friend Mail
program by contacting your local
USPS representative or e-mailing
J2friend@email. usps.com.

Hardhbound Pub 65 will be discontinued

e hardbound edition of the
I National Five-Digit ZIP Code
and Post Office Directory
(Publication 65) will be discon-
tinued in 2004 due to rising costs
and low customer demand.
Softbound editions will still be avail-
able at $31 per set.
Publication 65 lists ZIP Codes,

Post Offices and street ZIP Codes
for all cities with more than one
delivery ZIP Code. The directory
also contains information on proper
addressing procedures, delivery
statistics, new ZIP Codes,
discontinued postal units,
service-improvement programs,
USPS organizations and a list of

special ZIP Codes.

To order the 2004 softbound
edition, customers should use a
new order form — National Five-
Digit ZIP Code and Post Office
Directory Order Form For Mail
Order Use, PS Form 4243.
Publication 65 will ship in early
2004. Remaining copies of the

2003 hardbound edition are
available for $37.50. To order,
customers can use the form at
http:/ /www.usps.com/forms/
_pdf/ps4243. pdf.

More info? Contact the National
Customer Support Center at
800-238-3150.

v “In the battle for

audience attention, Cus-
tomized MarketMail will allow
business mailers to differentiate
their products in the mailstream,”
says Nick Barranca, vice president
of Product Development for the
Postal Service. “Within certain size,
weight and thickness limitations,
Customized MarketMail can be
virtually any shape and design the
mailer desires. CMM will let adver-
tisers put their creativity to work,
designing their mailpieces to deliver
high impact, demand attention and
generate greater response rates.”
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As its name implies, Customized
MarketMail must be prepared and
mailed in special ways. Business
mailers must have or obtain a Stan-
dard Mail permit, send a minimum
of 200 pieces per mailing — but
not necessarily per destination deliv-
ery unit — and dropship or deliver
them to the ultimate destination
facilities for handling. The postage
rates for these distinctive mailpieces

will be 57.4 cents for Regular
Standard Mail, and 46 cents for
Nonprofit Standard Mail. Sending
individual pieces or depositing them
in mailboxes or collection boxes is
not permitted. Mailpieces may be
up to 12 inches high by 15 inches
long by 3/4 of an inch thick and
weigh up to 3.3 ounces.
“Customized MarketMail is
an exciting new development in
an industry that welcomes inno-
vation,” says H. Robert Wientzen,
president and CEO of the Direct
Marketing Association. “Business
mailers are always interested in

new creative applications of mail,
so the industry is going to welcome
this new technique. There is no
doubt that CMM is the shape of
things to come.”

Mailers’ ability to use Customized
MarketMail became a reality
earlier this month when the U.S.
Postal Service Board of Governors
approved the proposal for this
advertising mail product.

You can learn more about the
technical requirements for sending
Customized MarketMail in the July
10 issue of Postal Bulletin, avail-
able online at www.usps.com.




News from and for Postal Customer Councils

GOING TO KANSAS CITY
PCC LEADERSHIP
CONFERENCE
— SEPT. 21

he fall National Postal Forum

(NPF) in Kansas City is fast
approaching, and the PCC Lead-
ership Conference, set for Sept.
21, is shaping up to be the best
ever. Change is on the agenda as
the focus of the conference shifts
from the process of PCC opera-
tions to enhancing the value of
customer relationships.

“Last spring, I joined the chief
operating officer at the leadership
conference and found it a won-
derful experience,” says USPS
Chief Marketing Officer Anita Biz-
zotto. “Since then, our staffs have
spent a lot of time thinking about
how to improve both the confer-

n-time delivery of a high qual-
Oity mailpiece is the mutual
business goal of the Postal
Service and its advertising cus-
tomers. Both got boost when the
first of many advertising mail serv-

ice providers became certified under
the Mail Preparation Total Quality

Management Program (MPTQM).

“This is the wave of the future,”
said Scott Hamel, the MTPQM pro-
gram manager. Two direct mail

ence and the work of the Postal
Customer Councils. The results
from that effort will add value to
the fall event, and both (Chief
Operating Officer) Pat Donahoe
and I are excited to be again play-
ing a role.”

Learn new ways to engage PCC
members through seminars, mail
center management programs and
events targeted to their business
needs and interests. And, don’t
miss the opportunity to hear about
the redesign of the National PCC
website. It’s getting a new look,
new features and new user-friendly
capabilities, and it will include
guidelines for establishing and
managing local PCC websites.

“We're committed to the trans-
formation of the leadership con-
ference and we’ve made some sig-

processing facilities of Harte-Hanks,
Inc. were certified in May. “Their
Grand Prairie, TX, and Cincinnati,
OH, operations are just two of sev-
eral dozen professional mailers who
registered for the program last year
and now are beginning to come on
line. These two Harte-Hanks loca-
tions are the first to be certified.”

MPTQM is a systematic process
for ensuring quality during the
design and preparation stages of

INFO @ USPS

SMALL BUSINESS TOOLS

Get new customers.
Meet customer demands.

Around town or around the world.

WWW.USPS.com

SIMPLE FORMULAS

Use the mail to grow your business.
Order a Simple Formulas Kkit.

800-THE-USPS, ext. AD4433

800-ASK-USPS

BRINGING THE POST
OFFICE TO YOU

Visit www.usps.com

QUESTIONS?

We have the answers.

Rates and mailing information.
ZIP Codes. Post Office location.
Much, much more.

nificant improvements for the fall,”
says John Wargo, vice president
of Service and Market Develop-
ment. “I think any PCC leader will
find a lot of value in attending the
September conference.”

Be sure to visit the national PCC
website at www.usps.com/nation-
alpccin the coming weeks for
updated program information about
the NPE

Kansas City, here we come!

FROM THE HEART OF
TEXAS...

usiness mailers and the Postal

Service have established a new
PCC in Texas: Central Texas PCC.
Congratulations! Its members hail
from Waco and the surrounding
area (Rio Grande District). The
PCC is led by Industry Co-Chair
David Anderton and Postal Co-

the mail. It was designed several
years ago with direction from mail-
ers. This voluntary program is pro-
vided to interested mailers at no
cost. It’s so flexible that every mailer
of letters and flats (except Period-
icals) can use it.

“MPTQM certification provides
our direct mail customers assut-
ances that they have a partner who
knows and understands mail prepa-
ration processes thoroughly, and

Chair David Sanderson. So far, 38
members have joined. Wishing
you many successes and members
growth for many years to come!

...10 UPSTATE NEW
YORK

he Postal Customer Councils

of upstate New York bring you
the Mail/Technology Expo Sept.
18 in Syracuse, NY. The Expo was
named at the last National Postal
Forum as the nation’s best “joint
PCC event.” This year’s event
includes a stellar lineup of featured
speakers and 20,000 square feet
of exhibit hall devoted exclusively
to mailing, print and mail center
security needs! To register,
call 877-369-5298, or visit
www.cnypcc.org for more infor-
mation.

has the discipline to prevent and
to correct errors before mail enters
the USPS system — raising the
quality bar for the entire mailing
industry,” says Charles Dall’Acqua,
senior vice president, Harte-Hanks,
Inc.

Visit the USPS website at
www.usps.com/mptqm for the
information you need to get
started.

SHIPPING INFORMATION

Express Mail, Priority Mail and
package support line.
800-222-1811

PRINTING LABELS

Your shipping label is just a
Click-N-Ship away.
www.usps.com/clicknship
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New Exhibit Hall

Presidential Commission

Recommendations Experience

Signs of Change

The National Postal Forum in Kansas City

Sunday, September 21 - Tuesday, September 23, 2003
Kansas City, Missouri * Kansas City Convention Center

The National Postal Forum in Kansas City puts your mailing operations in
the fast lane. You’ll see signs of change with exciting new features that
include an expanded certificate program and nine easy-to-navigate
career tracks. Plus, you'll get updates on the Presidential Commission
and Transformation Plan, gain exclusive access to USPS leaders and
experience the all-new Exhibit Hall. You'll return ready to increase
profits, lower costs — and put your career on the map.

Pre-register today and save!
Visit www.npf.org/DM or call 703-218-5015.
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— Registration Form Aok

i £ + &+ -
* Kansas City, Missouri ®m September 21-23, 2003 —
Only one regiztrand per form, please. Photocopy this form for additional attendees,
TYPE QR PRINT ALL INFORMATION,
Marne: Preferrad name for badge:
Flrst M.l Last
Cabnpany: Tirles
Address: E-Mlail
Citv: State: ZIF Ciode:
Telephome nuambar: | 1 Exi.-: Fiux mumbsess | 1
Hawe you ever attended a Natienal Passal LEVEL: Please indicate the categorics which BEST represent your
Forum? O ¥es O No 1 CECH Presiders Job Level and Function. SCROCSE ONDT OME FROM EACH |
- A Wicr Prosadient FUNCTION, I Fulial et A Sakies S Flarkiting
! i

A yous mﬂﬁ?ﬂ. FCC O Yes O No I e nosr 2 Administrazion o Huitar Risasrces < Trans/lLogisias
IF yes, name af PCC: 0 Mg 2 Consultant 2 Infoemation JUsES
AREYOU A PCCOO-CHAIR? (O Yis D Np | D Sepervis 2 Datahase Techmalkagy 2 Oher

o o - Mg A Financial = Iliamhing Services
Industry Association J {ither o Clperatios

[ Full Conference Registratsin ..o s £750
I U5, Postal Service Registration. ... Aa95
A PCCMTAC Full Conference Registration ... 54095

hust be a member of a POC andfor MTAC
The following registration fypes do wot indude Tieesday evening event,

THESE RATES ARE FOR PRE-REGISTRATION ONLY. RATES ARE PER PERSON.

Ol-Site Registration: a §50 processiveg fee will be added to all categories except Cie Dy
ADMESEFCN TCYALL SEESIONE ANTY EVENTS WILL BE LIMITED TO APPROPEIATE RECGISTRATION TYPE,
SELECT ONE OF THE FOLLOWIMNG, |Mograranon wall be svcepred QMUY o sccomnprrnreed by fall papmemt OR Goverament Tramirg Forms, |

PAYMENT:
J Check Mo, in the amount of 5
Make checks payabie to NPF

{0 WOT SENDY CHECK OR MONEY ORDER FOR HOTEL TO NPF
SEE FURTHER INFORMATTON ON REVERSE 5IDE.

[ Threwe-Dray Registrathonm ..o L850
J Sunday-Tuesday 5 p.m.

I Thao-Driny Be@istRathonm ... . 2600
3 Sunday'Monday (3 Monday/ Tuesday

I Oine-Drary BeglstPaiion ..o 350
3 Sunday O Monday O Tuesday
L Tuesday—Periodicals Track

OpmonaL FEES:

[ Guiest/Spouse |Food and social functions onlv) ... 4195

Guest mame required:
[ KPF Golf Tournament, Saturday, Sept. 20, 2003 ... Al15

JREGISTRATION (Sec Note on back of form.)

A Charge 5 wmy AamFx G dwvesa O Discores
Lsard 2 Esj I
Sgranan

HOTEL ASSIGNMENTS WILL NOT BE MADE WITHOUT A PAID AND COMPLETED FORUM REGISTRATION.
INDHCATE HOTEL SELECTION, CIRCLE CATEGORY PREFERRED. HOTEL ASSIGNMENTS ARE SUBJECT TO AVAILABILITY,

Prefi Dale DEFARTURE Date

FElErenay

(1,283 Single/ Double IJ HOTEL GUARANTEE
Marriott Diowntown 5179 J AmExpress D MasterCard D VISA D Discover [ Diners
Doubdetres £ o Card & Iapiratien 0 ____
Hyait Crown Center 5125 See reverse of this form for move information about hotel reservationms,
Westin Crown Center 51149 Q'ph:u H.qu.ll!lil.l'.[h:mllil.:l|:|:|.'\:|.n::lll-\.-.ulul-cinH_,..rill.Klrlj,. I danibles, poverniment rales, S|

Visit us on the Internet at npf.org or at NationalPostalForum.org

[Ower)



Registration and Housing Policies and General Information

Note: Housing and transportation are not included in the Registration Fees,

Travel Information
Alrllnu -'I"ﬂ'l'l'lﬂ'llnll. United Adrlimes and Dielea Adrlines are -:_:-'I:I'r:rlnE; i spﬁ.‘lrﬂ discoumt to Matwemal Postal Fomem attendess,
Call Unntedd ag B00-521 -4 1 ocode 350WS or Delta at 8002241 -676] code DMMN194513A4 |

Car Rental Discounts. ficriz is the official rental car supplier for the FALL 2003 Postal Farum. For discounted rates,
please call Hertz at 800-654-2240 code CVIZX LM,

ngi]ﬂmtlgn M|pt|n“‘ Ome- or Two-day Registration: When applicable includes

i ] ) Bassaness and Geeneral Sessions, Exhibits, Continental Breakfast,
Full: Includes the full menu: Business and General Sessions, Lunch and Social Events on the dayis) chosen. Does ot

Exhibits, Welcoming Reception, PCC Event, Continental include Tuesday evening event.
Breakfasts, Lunches, Tuesday evening event, )
Wednesday, Sept. 24, does not currently have scheduled

L5, Postal Services Same as Full Registration, Soasbons or Exisibiis.
PCC/MTAC: Members of Postal Customer Councils andfor

MTAL are entitled to a full registration at the discountad OpmioNAL FEES

rate.

Guest/Spouse: [Food and social functions only)

Three-day Registration: Same as Full or Group Registration but  NPF Galf Tournament, Saturday, Sept. 20, 2003: Includes a
docs not include the Tuesday evening event shotgun start at 1 pom., greens fees, cart, transportation, awards,
lussch, reception and prizes. Forms will not be accepied after
Sepl. 5. Reservations accepied Orst-come/first-served.

BE SURE TO MARK APFROFRIATE BOX ON THE FRONT OF THIS FORM,

Register Now
Registration Forms and Fees st be received by Sept, 5, 2003; You will recerve vour full confirmation IN THE MAIL,
For Begistration Forms and Fees after Sept, 5, DO MOT MAIL, Bring vour forms and fees to register on-site,

Cancellations

Cancellations recerved by the Mational Postal Forum prier to Aug. 21, 2002 are subject toa 325 processing fee. Cancellations recerved
between Aug, 21, 2005 and Sept, 5, 2005 are subject to a $100 processing fee, Mo refunds, full or partial, will be ssoed for
cancellations received by the MNational Postal Forum after Sept. 5, 2003, All cancellations sust be received in writing by the Natiomal
Postal Forwim, Cancellaiion of NPF registration will also cawcel pour hotel rowm,

Send completed Registration Form as follows:

Paying Registration by check, send to: MPF-Eansas City
Department 946, McLean, VA 22109-0946
Owernight must be matled via U.S, Postal Service Express Mail

Paying Registration by credit card, fax to: Fax 703/218-5020 — Do not fus if paying by check.
Questions? call 703/218-5015
Hotels Suggested USPS Area Hotel Assignments
Check-in time 4200 pom. Cancellation podicy bor hatels varies,
ususally 72 hours. L I T 181
First night deposit is required. [0 NOT SEND HOTEL PAYRMEMNT Great Lakes v venernns . . .Marriogt
T THE POSTAL FOELUR. . .
Al cates il e e b the Baticiaa] Postal F il Pacific .......coiciiiiiiii s s e v o Marriott
suabes wi asmagned by the atio stal Baram. La .
713 293-2 315 tor further information on rates and avaalabadity of Southwest ....... Tremrmmaamas s SR + «» Hyatt
suites anly. o P | == 1
NOTE: Hotel reservations will not be made if form does not Mew York Metro . ....ooiiiaiiiiiaiiiae oo Hyalt
include arrival/departure dotes, paid istration, and credit card o
in[n.nnuim_tm_h::td. PHETS T IR LT
Confirmation: Hotels will send confirmations to you within 14 Southeast ... Hyatt
warking days of receiving the housing torm from NPE Capitol Metron. oe e vierioreeianonse oo Marriodt




USPS TAKES AWARD
FOR INTERNET
OFFERINGS

The Postal Service received the
e-Gov 2003 Explorer Award for
exceptional delivery of govern-
ment services through its Inter-
net channel, www.usps.com.

In selecting from among 252
nominated agencies, e-Gov —
nationally known for evaluating
government websites — recog-
nized the Postal Setvice as an indus-
try leader in technological inno-
vations. These include the many
products and service offerings avail-
able on www.usps.com, such as
Click-N-Ship, The Postal Store and
hundreds of features that can help
you serve your customers better.

USPS AMONG TOP
COMPANIES FOR
MINORITIES

For the fourth year in a row, the
Postal Service ranks among the
best of the nation’s major compa-
nies in minority employment.

Fortune magazine ranks the
Postal Service 11th on its “Best

Companies for Minorities” list.
Notably, the Postal Service remains
the highest ranked transporta-
tion/delivery service provider for
the fourth consecutive year.

“Fortune’sselection was based
on the Postal Service’s commit-
ment to hiring, promoting and
retaining an inclusive workforce,”
said the Postal Service’s Vice
President for Diversity Develop-
ment Murry Weatherall. “Our
commitment to diversity is vital
to our organization.”

Fortunenoted that even while
the total Postal Service workforce
decreased by 3 percent, minority
representation increased, with
minorities comprising 37 percent
of new employees hired last year.

Also, the Postal Service is once
again the highest ranked delivery
company on Fortune’s Global 500
list of the world’s largest corpo-
rations. It is 27th.

CONSOLIDATION

ANNOUNCED
Five of USPS’s 85 district offices

are being consolidated into nearby
districts.

The changes will have no effect
on service.

In the Northeast Area, the admin-
istrative functions of the Spring-
field, MA, District are being
absorbed by the New Hampshire
and Middlesex-Central (MA) Dis-
tricts.

In the Eastern Area, the admin-
istrative functions of Ohio’s Akron
District office will be absorbed by
the Cincinnati and Cleveland Dis-
tricts, and those of Pennsylvania’s
Lancaster District will be absorbed
by the Philadelphia and Harris-
burg Districts. There also will be
a limited shift of some adminis-
trative functions of the Harrisburg
District to the Philadelphia Dis-
trict.

The Pacific Area’s Long Beach
District functions will be absorbed
by the Los Angeles and Santa Ana
Districts, while San Jose District
functions will be consolidated into
those of the Oakland, Sacramento
and Van Nuys Districts.

The five district offices will be
closed Nov. 14.

Nation’s third semipostal

The Postal Service unveiled
the design of a new fundrais-
ing stamp supporting the
national fight against domestic
violence. The Stop Family Vio-
lence semipostal stamp will be
issued in November.

The price of the self-adhesive,
non-denominated stamp is 45
cents. As a semipostal, it is valid
for postage at the First-Class first-
ounce letter rate in effect at the
time of purchase, with the dif-
ference between the sales price
of the stamp and the underly-
ing postage consisting of a tax-
deductible contribution.

Funds raised in connection
with sales of the stamp, net of the
Postal Service’s reasonable costs,
will be transferred to the Depart-
ment of Health and Human Ser-
vices in accordance with the pro-
visions of the Stamp Out Domes-
tic Violence Act of 2001. m

The Stop Family Violence semipostal
stamp was unveiled at a ceremony in
Denver, CO. Among those attending
were (left of stamp) Donna Peak, Vice
President Finance, Controller, U.S.

Postal Service, and (right of stamp) Sen.
Ben Nighthorse Campbell of Colorado.

“The Forgotten War” will be
remembered for generations
to come with a new postage
stamp issued this month
honoring the Korean War
Veterans Memorial.
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Change Service Requested

The Postal Service is seeking
input from its customers on
its plans to automate the deliv-
ery of magazines, catalogs and other
flat mail. Mailers are encouraged
to review USPS’s Corporate Flats
Strategy on the Web and comment
through an e-mail address: Flat-
StrategyFeedback@usps.gov.

“Our Corporate Flats Strategy
describes initiatives to provide
customers with the best possible
service at reasonable rates,” explains
Senior Vice President, Operations,
John Rapp. “Using what we have
learned from automating letters,
our plan now is to automate flats
so that we can avoid costly man-
ual sorting associated with our
delivery operations. This will allow
us to pass those savings to our cus-
tomers.”

Flat mail represents about 25
percent of total mail volume and
generates approximately $16.1

billion annually

in revenues.
Yet nearly half of
last year’s 51.6 billion
flats were not presorted for
carrier delivery and were more
costly to process as they required
additional sorting,

The Corporate Flats Strategy
identifies near- and longer-term

initiatives to drive down the $4 bil-
lion annual cost associated with
letter carriers spending nearly three
hours daily sorting mail prior to
making their rounds. Despite its
name, flat mail varies

greatly in

size
and shape, and is
sorted on various machines or
presorted by mailers to carrier routes.

Presorted
First-Class Mail
Postage & Fees Paid
USPS

Permit No. G-10

Cus] ot webeite ke ta flats stral

Because there is no single machine
that combines this mail, letter car-
riers also spend time checking
through as many as five separate
flat bundles at the customer’s mail-
box before delivering the mail.

The Corporate Flats Strategy can
be viewed at http://ribbs.usps.gov.
On the left column under “RIBBS
Links,” click the “Corporate
Flats Strategy” link.

It’s about put-

ting the Trans-
formation Plan
into action.m
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